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Introduction
 

 
The SBDIP is a planning tool designed to address student achievement and system needs identified through the school's

comprehensive needs assessment (CNA). Additionally, the SBDIP provides a method for schools to address the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
During the 2018-2019 school year, schools will have two options for Goals and Plans.  1. Update Goals and Plans, if necessary, based on

analysis of data and Program Evaluation; 2. Complete and upload the Abbreviated Goals and Plans template into ASSIST, based on analysis

of data and Program Evaluation.
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Improvement Plan Assurance

 

 

 

Label Assurance Response Comment Attachment
1. Which option was chosen for Goals and Plans? Goals and

Plans in
ASSIST

See Goals and Plans in ASSIST
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Stakeholders were invited to join the school improvement team in several ways. At the beginning of the year parents were informed, teachers

were given a calendar of general dates of meetings and signed up accordingly, school board members were invited personally and by email,

and personnel was reminded of meetings throughout the year. Some meetings were held at the DSISD, some after school in the building.

Updates were given to staff through emails from the Title I director. We tried to get representatives from both high school and elementary.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The Title I director/teacher acted as consistent representative at all meetings and work sessions. 2 H. S. teachers came to one work session,

and 2 El. teachers came to two other meetings. They gave input from their perspectives. The ISD SIP leader worked with representative on

several occasions and the Business manager helped with funding resources and amounts. The principal was pulled in for the final review. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
During the school year, the Title representative/teacher gave updates on reports, either during informal meetings or by email. There were

goals and objectives from last year's report, posted around the school, as well as copies given to staff and school board members.This year's

final report will be attached to our school's website, and copies given to administration. Strategies and activities in the plan will be given to the

people responsible to take those action steps. General updates are given at school board meetings, as well. 
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Targeted Assistance schools.   As described in sections 1111(b)(1), 1114 (b)(1)(A)

and 1309(2) of the Elementary and Secondary Education Act (ESEA), the Comprehensive Needs Assessment (CNA) requirement is met by

completing a School Data Analysis (SDA) and School Process Profile (SPP). The Comprehensive Needs Assessment must be completed

prior to creating a new plan or annually updating an existing school improvement plan. Use the results of the Comprehensive Needs

Assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Comprehensive Needs Assessment addresses all four

types of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents; student data

is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of migratory children

as defined in Title I, Part C, Section 1309(2).
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Component 1: Needs Assessment

 

 

 
1. How was the comprehensive needs assessment process conducted? 
 
 Through survey data and standardized test scores these groups will identify strengths and weaknesses that need to be addressed to

improve overall student growth.  Dibels testing data is reviewed quarterly in a cross curriculum/cross grade staff meeting and adjustments to

curriculum and interventions are based on the data and teacher input. 
 
 
2. What process was used to identify children who are failing or most at risk of failing to meet the state core curriculum standards

in the four core academic areas? 
 
Multiple types of data were analyzed to select the goals for RR school improvement.  Along with standardized testing data, DIBELS and

STAR data are used to support reading/writing/analyzing goals.  SS and Science goals are based on classroom scores, unit test scores, and

standardized test data.  PD is also based on data and teacher requests. 
 
 
3. List the multiple, educationally related, objective criteria established for the needs assessment process - consistent by grade

level and content area - to identify children who are failing or most at risk of failing to meet the state core curriculum standards in

the four core academic areas. 
 
 Multiple, educationally related, objective criteria established for the needs assessment process include standardized testing data, DIBELS

and STAR data used to support reading/writing/analyzing goals establish what tier each student falls into which determines what types of

intervention will be required.  DIBELS math, unit tests, and teacher referral determine the types of intervention each at risk student will need

to help them meet the core standards.  SS and Science support are based on classroom scores, unit test scores, and standardized test data.

Students are referred and then placed in the SIT process where a team of professionals and parents develop a plan. 
 
 
4. For schools with preschool through grade 2:   Describe the identification process for preschool through grade 2 if it is based

solely on criteria such as teacher judgment, interviews with parents and developmentally appropriate measures that determine

which children are failing or most at risk of failing to meet the State's challenging content and student performance standards. 
 
  All students are eligible for Title I services if, at any time in the 2 years preceding the year for which determination is made, they participated

in Head Start, Even Start, or Early Reading First programs.  Developmental screening (DIAL 4)are done on all in-coming PreK students to

use as a baseline to monitor adequate yearly progress. K thru Grade 2 students are selected using teacher made developmentally

appropriate tests, MLPP, DIBELS, teacher judgments, and parent referrals. Pre-K thru Grade 2 teachers communicate with our Title I staff on

an on-going basis throughout the school year on student's academic progress and areas of concern. A data driven staff meeting after each

DIBELS screening dedicated to analyzing  DIBELS reading and DIBELS math data and progress monitoring data. These findings are

reported to the Title I teacher and the Leadership Team. Changes to classroom, Title I, and interventions can be made accordingly.  Early

Childhood staff work closely with Title I staff on tracking potential Title I students, monitoring student achievement, and offering intervention

information as appropriately needed. Individual Reading Plans (IRIP) are made and shared with parents for any student who is below grade

level according to their DIBELS scores. They are then monitored throughout the school year. All programs are housed in the same building,
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which further facilitates this communication process  
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Component 2: Services to Eligible Students

 

 

 
1. Describe the Title I, Part A program services which are provided to ensure eligible children receive supplemental assistance in

the four core academic areas. 
 
We have a Title I teacher, Title I Aides, and a Math interventionist who all service the at risk population.  Some research-based interventions

available to students include:   Heggerty, K-Pals, Sound Partners, Road to the Code, Get Ready, Set, and Go for the Code, Explode the

Code, Phonics for Reading, Read Well, 1-Minute Fluency, Ortan Gillingham, Phonemic Awareness,  Rewards, Rewards Plus, EIR, SRA,

Read Naturally, Accelerated Math, AimsWeb, Simple Solutions, Check-in- Check out, and Positive Behavior Support.   Intervention

effectiveness is progress monitored bi-weekly and analyzed quarterly to determine if it is effective with each student or needs to be changed.

We have many of the at risk students on a SIT process to encourage parental involvement. 
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Component 3:  Incorporated Into Existing School Program Planning

 

 

 
1. How is program planning for eligible students incorporated into the existing school improvement planning process?  
 
Program planning for eligible students is incorporated into the existing school improvement planning process by allocating money for

personnel, online program subscriptions, Professional Development opportunities, common planning time, supplies, and replacing

equipment.  Making changes to Title I personnel according to the number of eligible students.  Title I/School Improvement personnel along

with administration, looks at all data, surveys, and test scores and then with help from our local ISD, makes changes to our plan.  
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Component 4: Instructional Strategies

 

 

 
1. Which instructional strategies in the plan focus on helping eligible students reach the State's standards in the four core

curriculum academic areas? 
 
 The instructional strategies in the plan that focus on helping eligible students reach the State's standards in the four core curriculum

academic areas  include:  Tier I whole-class evaluation and support, Small Group Interventions, RTI, Summer School, SIT meetings, SST

meetings, and Individual Reading Plans for at-risk students. We will be continually looking at curriculum resources to make sure they are up

to date and meeting the needs of our students. 
 
 
2. Identify the research-based methods and strategies in the plan that ensure effective methods will be utilized to improve overall

student academic achievement. 
 
The research-based methods and strategies in the plan that ensure effective methods will be utilized to improve overall student academic

achievement:  1.The Title I Reading interventionist and paraprofessionals will work with small groups to increase students comprehension

and reading ability.Small group reading intervention groupings will be determined by need, which could mean some groups cross grade

levels. The interventions target the need of the struggling readers to help them attain grade level reading and comprehension  2.   Classroom

teachers will incorporate essential literacy strategies into their teaching methods  in all curriculum. A new math program, Eureka, is being

introduced to each grade level with a consecutive roll-out.Currently K-3 and fourth grade for next year.  3.  Differentiated instruction to ensure

all students' growth in achievement success. 4.  The Title I teacher will provide small group, guided reading and writing instruction to tier 2

and 3 students at least twice per week.  5.  Summer School - Rapid River will offer a summer school program for students whose

assessment results show a need for intervention to become proficient. Summer school will allow struggling students to work in smaller

classes with personalized instructional strategies.   6. Title I support in math- Using Simple Solutions   7.  Differentiation Strategies to support

Science - Classroom teachers will provide increased opportunities for students to understand the application and meaning of science

applications in real situations. Hands-on activities and computer lab web-based sites will also be used for practice and exposure to

understanding science concepts and vocabulary. Title I teacher, interventionist, and para pros will incorporate the science vocabulary into

their interventions and differentiated instruction strategies with at-risk students to help with comprehension of science concepts. Some

research based support materials will include Rewards Plus Science,  8.  social studies title I support - Title I teacher, interventionist, and

para pros will support the classroom teacher by providing support to at-risk students including classroom vocabulary and extended

opportunities to understand the introduced social studies concepts along with integrating research based Rewards Plus Social Studies. 
 
 
3. Describe your extended (supplemental) learning program,  including how it provides an accelerated quality curriculum. 
 
After analyzing universal screening data, eligible students are selected.Targeted Title I students receive a second round of interventions

(classroom teachers provide the first round of interventions) 4-5 times a week for at least 30 minutes. The Title I team uses research based

intervention materials designed to help them develop effective strategies for reading and writing. Classroom teachers progress monitor each

student using DIBELS and with the Title I teacher, makes ongoing intervention decisions based on that student's current use of reading and

writing strategies.  Under the supervision of the regular classroom teacher, a Title I teacher or paraprofessional works with small groups of

identified targeted Title I students. This structure minimizes disruption while it provides direct services to Title I students.  The Title I staff has

found it more effective to work directly in the room with the students following along with the particular concepts that are being taught daily by
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the classroom teacher.  In our Title I school, the Title I certified teacher provides every classroom teacher with support, instructional

strategies, professional advice, support, and guidance. The goal is to help every teacher establish and maintain classroom learning

conditions that stimulate and accelerate Title I students' learning.  The Title I staff also provides support in Math 30 minutes a day 4-5 times a

week in each classroom working directly with targeted Title I students and at least two times a week for 30 minutes in Science and/or Social

Studies. These times also include help in writing. 
 
 
4. Describe how you ensure that students are rarely pulled from their regular classroom to receive supplemental instruction

through extended learning opportunities. 
 
All Title I, Part A staff maintain student records that indicate that students are rarely pulled from their regular classroom. 1st-5th grade

targeted students are pulled out during a daily 30 minute reading block. All teachers and students are working on tiered intervention during

this time. We've found that math intervention is more successful when given during the structured math period. The interventionist is there for

the lesson and can be support for those targeted as needing math help. More math and reading help is provided during the two recess

periods each day. We also have a math and reading tutor available after school, 4 days per week. 
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Component 5: Title I and Regular Education Coordination 

 

 

 
1. In what ways do ongoing coordination and integration occur between regular education and supplemental Title I, Part A

programming - including services for children with Limited English Proficiency, if applicable? 
 
Title I, Part A services for math, science, writing, and social studies, takes place in the regular education classroom. In these areas,

Coordination and integration is ongoing on a regular daily basis. Title I provides a second round of interventions in reading that is a pull out

(1st-5th) program and groups are based on ability and need rather than grade.  All interventions are done so that students do not miss their

reading block, math, science, social studies. We currently have no limited-English students, but have procedures in place if a limited English

student were to enroll. Language spoken at home is asked on new student registration forms. 
 
 
2. For schools with kindergarten: Describe the school's transition plan for preschool age children that involves more than a once a

year visitation to the kindergarten classroom. 
 
  The general public preschool age student coming to kindergarten, come for a visitation during the kindergarten screening. Incoming

kindergartners visit current class near the end of each year to participate and observe. Headstart is provided in our school and they are

included for some school-wide activities. Older students often go into their classroom to read to them.  
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Component 6: Instruction by Highly Qualified Staff 

 

 

 

 

Label Assurance Response Comment Attachment
1. Do all of the Title I, Part A instructional
paraprofessionals meet the NCLB requirements
for highly qualified? Provide an assurance
statement regarding this.

No  Some paraprofessionals do not
meet the NCLB requirement for
highly qualified and are offered
PD regularly as well as
encouraged to pursue other
instructional based trainings.

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the NCLB
requirements for highly qualified? Provide an
assurance statement regarding this.

Yes Our teaching staff is 100% highly
qualified and certified to teach in
the subject area they are
assigned.  The staff is dedicated
to the success of each student.
We believe in equal opportunities
for all students.  We believe all
students can succeed.  (belief
statement, SIP, DIP).
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Component 7: High Quality and Ongoing Professional Development/Learning

 

 

 
1. What types of ongoing and sustained professional development/learning will the staff (teachers, principals, and

paraprofessionals) receive to work with Title I Part A eligible children in the Targeted Assistance program or in the regular

education program? 
 
Local Professional Development is targeted at needs of the local staff based on feedback and data.  Our Intermediate School District

Professional Development is also based on teacher feedback and standardized test data, ISD wide.  The PD focuses on areas of need that

support student learning. Currently, our elementary teachers are learning about Writing Essentials 6 from GELN.  
 
 
2. If appropriate, what types of ongoing and sustained professional development/learning will be provided to parents, pupil

services personnel, and other staff who work with Title I Part A eligible children in the Targeted Assistance program or in the

regular education program? 
 
Our local PD is targeted at needs of the local staff based on feedback and data.  ISD PD is also based on teacher feedback and

standardized test data, ISD wide. The PD focuses on areas of need that support student learning.  The ISD offers multiple session PD which

principals, teachers, and support staff attend .PD will be built into Literacy Team meetings to explore the "Ten Essentials in Reading." 
 
 

Label Assurance Response Comment Attachment
3. Your school's professional
development/learning plan or calendar is
complete.

No see attached 2019/20
professional
calendar
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Component 8: Strategies to Increase Parental Involvement

 

 

 
1. How are parents involved in the design of the Targeted Assistance program plan? 
 
Parents are invited to participate in the development of Rapid River's improvement plan. At the fall Meet & Greet we take the opportunity to

describe what the Title I program is and how it works to help students that are struggling or at-risk. The attendance at this fall meeting is

better than other Family Nights so we take this opportunity to extend an invitation to all to join our School Improvement Team and also

encourage them to become involved with volunteering in the school. Invitation notes are sent home and an invitation to participate is put into

the School Newsletter, Rapid River Reachout, and on the school website. A schedule is set for meetings, some after school and some before

school to accommodate for different work schedules. Phone calls, texts, and emails are used to remind parents of upcoming meetings and

next meetings are set up and adjusted to account for parents' convenience.

 
 
 
2. How are parents involved in the implementation of the Targeted Assistance program plan? 
 
The plan is developed/implemented with input from the parents,  Parents are surveyed for their opinion of how the program is servicing our

RR students.  Changes are made based on data and parent input. 
 
 

 
4. Describe how the parent involvement activities outlined in Section 1118 e (1)-(5) and (14) and Section 1118 (f) are implemented. 
 
RR schools makes every effort to keep parents involved in their student's school success through many opportunities to volunteer,

communicate with staff, join school improvement opportunities, and to become involved with their school. Some of which are: Open house,

Family Nights, letters sent describing testing methods and scores, parent meetings to go over Individual reading plans, notes, items sent in

our School Newsletter (Rapid River Reach Out), SIT meetings, and parent conferences with classroom teachers. 
 
 
5. Describe how the parent involvement activities are evaluated. 
 
The parent involvement activities are evaluated through parent input, surveys, and staff input.  Another opportunity for parents and

community members to evaluate the activities/program is through our annual survey which solicits their views on how the school is doing. 

Label Assurance Response Comment Attachment
3. Are parents involved in the evaluation of the
Targeted Assistance program plan? How are
parents involved in the evaluation of the
Targeted Assistance program plan?

Yes Parents are invited to be involved
in the evaluation of the Targeted
Assistance Program plan
throughout school improvement
meetings, data analysis, and
evaluation of the effectiveness,
and revision of the plan. A survey
is given out each year about the
understanding parents have of
our program and changes they
may suggest.

2018/19 Parent
Survey
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6. Describe how the school-parent compact is developed. 
 
The school-parent compact is developed, revised, and completed with the involvement of RR parents.  We have a compact that is reviewed

and revised each fall at the Title I Meet and Greet informational meeting. 
 
 

 
8. How does the school provide individual student academic assessment results in a language parents can understand? 
 
All parents have English as their first language.  Results are emailed, texted, letters with explanation of our Dibels are sent, available on

Power School, or communicated through phone/in person conversation when reading may be an issue for the parent. 
 
 

 
10. Describe how the parent compact is used at elementary-level parent teacher conferences. 
 
The School-Parent Compact is used at elementary-level parent teacher conferences to remind parents that the staff is part of the team to

help their student meet the rigorous state standards.  It is used to reassure parents that they are a valuable component in their student's

success.

 

N/A 
 

Label Assurance Response Comment Attachment
7. Do you have a Title I School-Parent
Compact?

Yes see attached Parent and Student
compact 2018

Label Assurance Response Comment Attachment
9. Does the school have a Title I Parental
Involvement Policy/Plan?

Yes see attached Parent Involvement
Policy 2018
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Component 9: Coordination of Title I and Other Resources

 

 

 
1. Describe how the Federal, State and local programs are coordinated and integrated to serve eligible children. 
 
 The Federal, State and local programs are coordinated and integrated to serve eligible children based upon our Title I School Improvement

plan that we work on and submit each year as required. 

 

 
 
 
2. Describe how the plan demonstrates coordination and integration of Federal, State and local programs and services in a manner

applicable to the grade levels of the school: violence prevention programs, nutrition programs, housing programs, Head Start,

adult education, vocational and technical education, and job training. 
 
All programs offered at each grade level are age appropriate for that grade level. Each grade level has access to Federal, State, and Local

programs. Some examples are: K, 2, and 4th grades have Michigan Health representative come in once a month for programs on nutrition.

1st, 3rd, and 5th have a Pe-NUT nutritionist to give health presentations on a regular basis. Classes have fire safety, floride and teeth

programs, a local bank comes to teach budgeting, and our police and other community professionals will put on programs for various age

groups. We have a Foster Grandparent program for 2nd grade, and Headstart is part of our school. Career tech and vocational field days are

done each year at Bay College and the DSISD. 
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Component 10: Ongoing Review of Student Progress

 

 

 
1. Describe how the progress of participating students is reviewed on an ongoing basis. 
 
At quarterly staff meetings state test scores, DIBELS scores, Unit tests, historical grades, parent referrals, and teacher judgments are

reviewed.  A determination of eligibility for students is made most in need of Title I services. As a baseline all students are tested in DIBELS

reading and DIBELS math.   At the end of the first marking period report cards are issued. The Title I teacher collects all relevant data (each

marking period ) and monitors the progress of participating eligible students.(DIBELS,state tests, pre and post tests, teacher judgments, and

historical grades depending on the grade level.) Students are dismissed and/or added to the Title I program continually throughout the school

year.  In reading, all Tier II students are progress monitored bi- weekly and Tier III weekly. The DIBELS Benchmark test is given three times

a year. Title I staff attends the grade level data driven meetings to analyze DIBELS data and progress monitoring data three times a year

after each DIBELS screening. Possible changes to interventions, programming, and the progress of participating eligible Title I, Part A

students are reported to the leadership team (which includes the Title I teacher).The Title I teacher makes necessary revisions for Title I, Part

A students and programming/interventions. Students can be referred for Title I, Part A services at any time during the year. A meeting is held

with the classroom teacher and Title I teacher to review relevant criteria before the student is made eligible. Then a program is developed to

meet the student's needs. Parents are informed of a student's eligibility and encouraged to meet with the Title I teacher and/or the classroom

teacher.

 
 
 
2. Describe how the Targeted Assistance program is revised to provide supplemental learning opportunities that enable

participating children to meet the State's challenging student achievement standards. 
 
Each May after analyzing all the data collected for the year the program is evaluated and then revised to meet student needs. Title I staff

schedules are continually being adjusted so targeted Title I students receive instruction and review in their areas of need. The school

improvement team meets to formulate school goals. Then necessary changes to instruction are made for the following year.

All interventions are reviewed for effectiveness and continued or changed (based on the data).

 
 
 
3. Describe how teachers have been trained to identify students who need additional assistance or  how to implement student

achievement standards in the classroom based on the review of student progress. 
 
Trained through college courses and further continuing Professional Development.  Teachers continually monitor student progress in the

classroom through daily work and tests.  All students are DIBEL tested in reading and math each fall and then reviewed in a data analysis

staff meeting to assure student progress or need for intervention change.   A professional development calendar is set up for the following

school year to address these needs and to help further train teachers in identified areas of need: teaching writing, providing interventions,

and differentiating instruction to students who are failing or most at risk of failing to meet the state core curriculum in the four core subjects.

Currently we have all K-6 teachers trained in administering and setting goals through the data received by Dibels.	 
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Evaluation  

 

NOTE:  This is NOT a Targeted Assistance Plan Rubric Requirement---but it IS part of  the process of Continuous School Improvement.  This

has been patterned after the Schoolwide Plan requirements, and it fulfills PA 25 requirements for an annual review of the plan. 

 
1. Describe how the school evaluates  the implementation of the Targeted Assistance program at least annually. 
 
Our school evaluates the implementation of the Targeted Assistance program at least annually.  We evaluate our Targeted Assistance

informally with our Title I coordinator, Title I teacher, and our Elementary teachers to review and evaluate data, look at the best possible

intervention groups and also progress monitor the interventions using research-based data to determine the effectiveness of our Targeted

Assistance program.  At the end of the year, teachers meet to discuss which interventions showed student progress. We have added a

parent component by surveying parents' view of their Title child's progress and asking them for ideas to make our program more effective. 
 
 
2. Describe how  the school evaluates the results achieved by the Targeted Assistance program using data from the State's annual

assessments and other indicators of academic achievement. 
 
Our school uses M-STEP data along with DIBELS and local assessments to evaluate the results achieved by the Targeted Assistance.  Our

staff meets to use this information to assess what results are working very well and what results we need to improve on. We also progress

monitor our students to measure the effectiveness of our interventions.   
 
 
3. Describe how  the school determines whether the Targeted Assistance program has been effective in increasing the

achievement of eligible students who are furthest from achieving the standards. 
 
Our school looks at historical data and trends to see if our programs have been successful. In the last 10 years our Dibels data shows

consistent improvement. Differentiating strategies and having a daily reading block for interventions, along with progress monitoring, has

made the biggest impact. For example; 10 years ago our first grade had 80% of students at risk for reaching benchmark by the end of the

year. Each year has shown improvement and for the last few years, less than 20% are at risk, at any given time. This trend is similar in the

other grades, as well. 
 
 
4. Describe the process that is followed by the school to revise the plan, as necessary, based on the evaluation, to ensure

continuous improvement of eligible students in the Targeted Assistance program. 
 
Our school evaluates the implementation of the Targeted Assistance program at least annually.  We evaluate our Targeted Assistance

informally on a monthly basis but formally at a minimum of three times per school year.  We meet with our Title I coordinator and our

Elementary teachers to review and evaluate data, look at the best possible intervention groups and also progress monitor the interventions

using research-based data to determine the effectiveness of our Targeted Assistance program.  Students, who receive at least 3 points at or

above their goal line in DIBELS progress reports, will have new goals set or will no longer be included in that intervention. If a student

receives 3 consecutive points Below their goal line, we will make changes to their intervention by either increasing intervention time, reducing

group size, or adding/changing their intervention to meet their needs. 
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Overview

 
Plan Name

 
2019/20 School Improvement Plan RR

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 The district staff in collaboration with Administration

and the ISD, will review and monitor a district wide
behavior plan (currently K-12) to improve student
behavior and reduce SWISS referrals.

Objectives:	1
Strategies:	1
Activities:	4

Organizational $700

2 Students will create personal realistic career goals
and review them yearly, in order to be career ready
by the time they graduate.

Objectives:	2
Strategies:	5
Activities:	10

Organizational $3050

3 Student outcomes will improve in all content areas. Objectives:	4
Strategies:	9
Activities:	22

Organizational $72210

4 Improve communication between all stakeholders
in order to support student achievement.

Objectives:	3
Strategies:	5
Activities:	11

Organizational $4700
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Goal 1: The district staff in collaboration with Administration and the ISD, will review and monitor

a district wide behavior plan (currently K-12) to improve student behavior and reduce SWISS

referrals.
 

 

 

 

Strategy 1:  
Acknowledging positive behavior  - We will be rewarding students (K-5) with a "caught being good" card to reinforce our four main behavior expectations.  If a student is

caught being Safe, Responsible, Respectful, or Ready, by any staff member, he/she will receive a Rapid River Rocket card to be eligible for our weekly incentive prize

drawings. Students receiving Rocket slips without more than one discipline referrals will also be eligible for a larger group incentive.

High School and middle school will have a similar program with teachers noticing positive behavior and stamping students' behavior cards. Appropriate incentives for

older students are then given.  
Category: Learning Support Systems 
Research Cited: Promoting Healthy Social Behaviors - Center on the Social and Emotional Foundations for Early Learning;  The impact of school-wide positive

behavioral interventions and supports (School Psychology Quarterly) by Bradshaw, Cl, Koth, C., Bevas, Kl, Ialongo, N., & Leaf, P.;  Positive Behavioral Interventions

and Supports (PBIS) - Drs. George Sugai (University of Connecticut, Rob Horner, (University of Oregon) and Tim Lewis (University of Missouri) 
Tier: Tier 1 
 
 

Status Progress Notes Created On Created By
N/A This goal is being met with fewer discipline referrals in K-12. We will continue to enforce positive

behavior with emphasis on reducing tardiness and frequent absences.
March 07, 2018 karen wolf

Measurable Objective 1:
collaborate to improve student behaviors to reduce schoolwide SWISS referrals by 06/06/2025 as measured by a reduction of office referrals as measured by
SWISS.by 10 %.

Activity - positive behavior incentive activities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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We will be rewarding students (K-5) with a "caught being good"
card to reinforce our four main behavior expectations.  If a
student is caught being Safe, Responsible, Respectful, or
Ready, by any staff member, he/she will receive a Rapid River
Rocket slip to be eligible for our weekly incentive prize
drawings. Students receiving Rocket slips without any SWISS
discipline referrals will also be eligible for a larger group
incentive. In addition, 6-12 will do a similar program with
stamps, concentrating on noticing positive behaviors.

Behavioral
Support
Program

Tier 1 Monitor 05/06/2019 06/06/2025 $200 Other K-12
administrat
ors,
teachers
and support
staff

Activity - Data Review Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teams will meet at regular intervals (monthly staff meetings) to
discuss classroom related ideas, concerns, and topics to
improve classroom and curriculum progress.

Teacher
Collaborati
on,
Behavioral
Support
Program

Tier 1 Monitor 05/07/2019 06/06/2025 $0 General
Fund

Teachers,
staff,
administrati
on

Activity - Wednesday School Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students in grades 6-12 who receive academic/behavioral
referrals will receive academic support after school, from a
certified teacher, 2 Wednesdays a month.

Behavioral
Support
Program,
Policy and
Process,
Academic
Support
Program

Tier 1 Monitor 05/07/2019 06/12/2020 $500 General
Fund

Administrati
on and
teachers

Status Progress Notes Created On Created By
In Progress Staff is looking at adding to the consequences of students who receive more than 2 Wednesday

referrals. Student handbook policy may need to be changed.
May 14, 2019 karen wolf
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Goal 2: Students will create personal realistic career goals and review them yearly, in order to be

career ready by the time they graduate.
 

 

 

 

 

Strategy 1:  
Career and Technology Education - Students (K-12) will be informed of opportunities for dual enrollment, career tech., shared classes from another school, career path

opportunities, and using technology for further class choice. 
Category: Career and College Ready 
Research Cited: Best Practices in Raising High

School Graduation Rates: Hanover Research 
Tier: Tier 1 
 
 

Activity - Cell Phone use Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students in middle and high school will continue the policy of
reducing distractive learning by dropping their cell phones into
a safe container at the beginning of each class. They can still
see their phones and may use them if permitted by classroom
teacher.

Direct
Instruction,
Policy and
Process

Tier 1 Monitor 05/07/2019 06/06/2025 $0 General
Fund

classroom
teachers

Measurable Objective 1:
improve graduation rate  to 94% by 06/05/2020 as measured by 4 year Graduation Cohort target..

Activity - Parent and Student Meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Absences and Truancy reduction  - Chronic absences and tardiness will be addressed in grade school. Research says that students with habits of non-attendance will

continue those habits into middle and high school, causing higher drop out rates. Consequences from the school's policy, should be enforced by providing documents

and follow-through. 
Category: Career and College Ready 
Research Cited: Problems associated with attendance and truancy often

begin in elementary school. Identifying these behaviors

and attitudes in early grades is imperative to changing

them before they are deeply entrenched and therefore

much more difficult to alter.  Best Practices; Hanover 
Tier: Tier 1 
 
 

Students and their parents will be advised of various
college/career ready opportunities, offered through the high
school and ISD, beginning in kindergarten. This will be
accomplished through parent informational meetings regarding
financial aid, scholarships, college opportunities. Information
can also be found in the  Reach Out Newsletter, RR website,
Powerschool, and notes.

Career
Preparation
/Orientation
, Parent
Involvemen
t

Tier 1 Implement 07/27/2018 06/05/2020 $200 Other,
General
Fund

Administrati
on

Activity - Teacher involvement Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will have the opportunity to observe ISD classes,in
order to promote Career Tech Education to students who would
benefit from such learning.

Career
Preparation
/Orientation
, Academic
Support
Program

Tier 1 Monitor 04/19/2018 06/05/2020 $300 General
Fund

Teachers
and
administrati
on, ISD
staff

Activity - Absences and Truancy Policy Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Active Learning Strategies - High school teachers will be evaluated and monitored to see if active learning strategies, such as project-based and student-teacher-

response activities, are being used in every curriculum. Teachers will be given professional development opportunities to learn strategies that will enhance student

participation. Principal will conduct frequent walk-throughs in classrooms and have discussions with students to survey attitudes about their learning process. 
Category: Learning Support Systems 
Research Cited: Focuses on dynamics and teaching within the

classroom. This strategy is based on addressing different

learning styles, increasing the knowledge and skills of

teachers, and utilizing technology to increase learning

and attendance.  Best Practices for Increasing graduation Rates; Hanover Research 
Tier: Tier 1 
 
 

 
 

Administration will look at chronic tardies and absents and will
call parents to get them involved. When there are more than 10
unexcused, then letters will be sent home. If changes are not
met, truancy officers will be involved.

Policy and
Process

Tier 1 Monitor 04/19/2018 06/05/2020 $0 General
Fund

Principal/C
ounselor

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will participate in research-based instructional
professional development which will benefit all students.
Opportunities may include, but not limited to Active Learning in
the classroom, Anita Archer training, 10 Essentials in Reading.

Direct
Instruction

Tier 1 Implement 04/19/2018 06/05/2020 $1200 Title II Part
A

Teachers
and
administrati
on

Activity - Active Learning in classrooms Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Administration, after becoming knowledgeable about active
learning practices, will conduct frequent walkthroughs in
classrooms to observe if active learning is taking place.
Suggestions will be made, as well as training offered to
teachers to incorporate such strategies into their daily teaching.

Professiona
l Learning,
Direct
Instruction,
Walkthroug
h

Tier 1 Implement 04/19/2018 06/05/2020 $300 General
Fund

Administrati
on,
teachers
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Strategy 1:  
K-5 career readiness - Introduce careers and the world of work for grades K-5. Using read-alouds to showcase the wide range of opportunities for jobs, teachers will

survey students for their interests and previous knowledge. To add to their knowledge base; field trips, programs, and research will be imbedded into classroom work. 
Category: Career and College Ready 
Research Cited: When examining responses only from school counselors who serve students

in grades K–5, the most used strategy is introducing careers and the world of

work in K–3, with 80 percent of elementary school counselors reporting doing

this work. Of those who employ that strategy, 74 percent label it as extremely

effective or effective for preparing K–5 students for careers after high school.

The next most used strategy at the elementary level is conducting inventories

with students to identify interests and skills that connect with Career Clusters and

postsecondary career pathways (58 percent), with 80 percent of those who use it

finding it extremely effective or effective. THE STATE OF CAREER TECHNICAL EDUCATION: CAREER ADVISING AND DEVELOPMENT 
Tier: Tier 1 
 
 

 
 

Measurable Objective 2:
achieve college and career readiness  by committing to a K-12 career curriculum that builds on student goals and interests. by 06/12/2020 as measured by staff
observation, EDPs, and Student Surveys. .

Activity - Field trips Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

After surveying students on their future goals, teachers will
expand on career opportunities with research, observation,
programs brought into the school, and field trips to explore
further. Time will be spent after activities to discuss various
jobs in our local area and beyond.

Career
Preparation
/Orientation
,
Technology
, Field Trip

Tier 1 Monitor 04/22/2019 04/01/2025 $500 General
Fund,
Other

classroom
teachers,
administrati
on
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Strategy 2:  
Middle and High School career readiness - School teachers serving students in grades 6-12 will conduct

inventories with students and provide students with experiential

opportunities. Additionally,  career days and job fairs will

provide students with information on multiple postsecondary career pathways.  Work-based learning

opportunities for students will be continued when appropriate. 
Category: Career and College Ready 
Research Cited: School counselors serving students in grades 6–8 are also most likely to conduct

inventories with students (78 percent) and provide students with experiential

opportunities (55 percent). Additionally, 57 percent of school counselors for grades

6–8 organize career days and job fairs for the students, and 57 percent say that they

provide students with information on multiple postsecondary career pathways. Only

27 percent of middle school counselors report that they connect students with CTE

coursework or career pathways, even though this strategy is rated one of the more

effective among those who use it, with 87 percent of the school counselors who use

it in middle school labeling it as effective or extremely effective. Additionally, while

only 23 percent of middle school counselors provide or facilitate work-based learning

opportunities for students, 56 percent of those who do find it to be an extremely

effective strategy. As these options both already exist in schools and districts, making

connections between them and career advising and development activities is a

relatively simple way to increase effectiveness for school counselors. THE STATE OF CAREER TECHNICAL EDUCATION: CAREER ADVISING AND

DEVELOPMENT

Sixty percent of high school counselors use connecting students with CTE

coursework and career pathways as a career advising and development strategy,

Activity - Career Day Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

5th grade (and 4th, when possible) will attend a career field day
at Bay College and the DSISD, exposing them to possible
options for their futures.

Career
Preparation
/Orientation
, Field Trip

Tier 1 Monitor 05/07/2019 06/12/2020 $200 General
Fund

Classroom
teachers,
ISD reps.
and others
responsible
for setting
up the
program.
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and 91 percent of those find it effective or extremely effective, with a full 50

percent labeling it extremely effective. Additionally, only 51 percent of high school

counselors provide or facilitate work-based learning experiences for students,

but of those who do, 83 percent find it an effective or extremely effective career

advising and development strategy, with 53 percent finding it extremely effective.

These ratings suggest that it would be worth it for more school counselors

to employ these strategies with all students, particularly since much of the

information related to CTE pathways and work-based learning opportunities

likely already exists and is regularly shared with CTE students. Employing these

strategies will likely require states and school leaders to play a role in supporting

and facilitating them. SCHOOL COUNSELOR-LEVEL FINDINGS 
Tier: Tier 1 
 
 

 
 

Activity - Educational Development Plan Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Starting in 6th grade, each student, with the help of the school
career advisor, will: research top 10 jobs, select careers of
interest, plan financially and write short and long term goals.
They will also keep track of their assessments, extracurricular
Activities, Skills and abilities, and forms of higher education
they may be interested in.  Yearly, they will review and update
their plan.

Career
Preparation
/Orientation

Tier 1 Monitor 05/07/2019 06/06/2025 $0 General
Fund

School
Dean/advis
or, principal

Activity - Career opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 3: Student outcomes will improve in all content areas.
 

 

 

 

 

 

 

Strategy 1:  
Differentiation Strategies support - Staff will collaborate to strengthen the vertical and horizontal alignment between curriculum, instruction and assessment

practices.Staff will monitor, analyze, and adjust differentiate instruction to best support all learners 

In grades 9–12, school counselors and classroom teachers will
provide students with information on multiple postsecondary
career pathways and connecting students with early college
opportunities. Additionally, staff will conduct skill and interest
inventories with students to identify career pathways, and work
with students to complete an ILP or similar tool. A day will be
spent for classes to visit the local college and ISD to see and
experience the local offerings.

Career
Preparation
/Orientation
,
Recruitmen
t and
Retention,
Community
Engageme
nt,
Technology
, Field Trip

Tier 1 05/08/2019 06/06/2025 $350 General
Fund

Administrati
on,
Teachers,
and ISD
counselors

Activity - 12 th grade Resume Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

With the guidance of the school career counselor, senior
students will develop a resume, letter of reference, and talent
portfolio.

Career
Preparation
/Orientation

Tier 1 Implement 05/14/2019 06/06/2025 $0 General
Fund

Seniors,
Counselor,
Admin.

Measurable Objective 1:
increase student growth  by demonstrating student proficiency (5% yearly growth) in reading/comprehension and writing. by 05/01/2025 as measured by  reaching the
state assessment (M-Step, PSAT) proficiency goal of 60% (current average of 3rd through 8th = 28%proficient).
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Category: Learning Support Systems 
Research Cited: Students' and teachers' conceptions of the nature of science: A review of the research

Norman G. Lederman

Feasibility and Consequences of Response to Intervention

Examination of the Issues and Scientific Evidence as a Model for the Identification of Individuals with Learning Disabilities

Margo A. Mastropieri

George Mason University, mmastrop@gmu.edu

Thomas E. Scruggs

Graduate School of Education, George Mason University

The role of conceptual conflict in conceptual change and the design of science instruction

Peter W. Hewson, Mariana G. A'Beckett Hewson 
Tier: Tier 1 
 
 

 
 

 
 

Activity - content area guided reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science Weekly, a support material to enrich the science
curriculum will be used to support the 3 - 5 grade Title I
students with support by the Title staff.

Materials,
Academic
Support
Program

Tier 1 Implement 09/01/2016 06/12/2020 $295 Title I Part
A

Administrati
on,
classroom
teacher,
title I staff

Activity - Title I Para pro Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Continue the practice of hiring 2 to 3 Title I para pros to support
Tier 2 and Tier 3 interventions.

Academic
Support
Program

Tier 2 Monitor 04/17/2019 06/12/2020 $11630 Title I Part
A, General
Fund

Parapros
Title I
Teacher
and
admiinistrat
ion
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Strategy 2:  
Professional Learning - Classroom teachers or Title I will be trained in WTW and will use the spelling and language strategies in either classroom reading blocks or in

small groups. Teachers who have not been trained in the Michigan Model will seek professional development. This aligns with our Health and Wellness goals, as well. 
Category: English/Language Arts 
Research Cited: Words Their Way™ is an approach to phonics, vocabulary, and spelling instruction for students in kindergarten through high school. The program can

be implemented as a core or supplemental curriculum and aims to provide a practical way to study words with students. The purpose of word study (which involves

examining, manipulating, comparing, and categorizing words) is to reveal logic and consistencies within written language and to help students achieve mastery in

recognizing, spelling, and defining specific words. This nationally recognized curriculum is research based, and aligned to standards. This means teachers who follow

the easy-to-use, sequential lesson plans are meeting their instructional requirements, while at the same time building the knowledge and skills students need to be

successful in school and in life.

 

 
Tier: Tier 1 
 
 

Activity - Read Naturally Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

2nd-5th students with fluency needs use this intervention
strategy (website) to increase both fluency and comprehension.

Academic
Support
Program

Tier 2 Monitor 05/29/2019 06/06/2025 $840 Title II Part
A

Title
director,
tech
support,
aide

Activity - Accelerated Reader/Math/Star Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students in grades 1-5 read AR books and take tests to
monitor fluency and comprehension. Some classes use it for
general reading grades and some use it as an intervention.
Math is only for 3-5.

Direct
Instruction,
Academic
Support
Program

Tier 1 Monitor 05/29/2019 06/06/2025 $4000 Title IV Part
A

Admin
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(shared) Strategy 3:  
Professional Development Planning - Teachers will participate in all opportunities for professional learning that is appropriate for their content areas and needs.Staff

Activity - Research-based  Interventions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom or small group instruction will implement Words
Their Way intervention or other researched-based suggested
interventions, such as Differentiating Instruction. At least one
teacher or aide will attending training, procure materials if
needed, and implement new strategy in classrooms and/or pull-
outs.

Academic
Support
Program

Tier 1 Getting
Ready

04/17/2019 06/12/2020 $300 Title II Part
A

Title I,
classroom
teachers,
admin.

Activity - Michigan Model Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers who have not yet been trained in the Michigan Model
for behavior and health support, will do so.

Professiona
l Learning,
Behavioral
Support
Program

Tier 1 Implement 04/25/2019 06/13/2025 $0 General
Fund

Teachers,
Admin.

Activity - ELA Essentials Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use ongoing observation and assessment of
children's language and literacy development that informs their
education. (Essential Instructional Practice #9) Teachers will
receive professional learning from the ISD consultant, Outside
Presenter, or teacher leaders in research-based best practices
and strategies to inform Tier 1 instruction based on students'
assessed needs. ISD Consultant -led learning will take place at
least 4 times per year. A team of teachers will be part of a
literacy team which will attend conferences, meetings and plan
for improvement in that area. In addition, teachers and
administration will meet 3/4 times/year to discuss strategies
and areas of risk to prioritize professional learning.

Professiona
l Learning,
Teacher
Collaborati
on, Direct
Instruction

Tier 1 Monitor 04/30/2019 06/12/2020 $1000 General
Fund

Admin.,
teachers,
ISD
consultants
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and administration will meet at least twice each year to look at data and determine priorities of staff enrichment. Then funding and scheduling will be put in place.

Teachers will be notified by administration as opportunities arise and priority will be given to new teachers. 
Category: Other - Professional Learning 
Research Cited: Effective professional learning not only has the potential to improve both teaching and student outcomes, but can also be effective in recruiting and

retaining teachers. According to research, high-quality professional learning: is tied to specific content and standards; incorporates active learning; is job-embedded; is

collaborative; provides models; includes coaching; is sustained and continuous; and

is aligned with school goals, standards and assessments, and other professional learning activities (Archibald, Coggshall, Croft, & Goe, 2011; Darling-Hammond, Hyler,

& Gardner, 2017; Labone, & Long, 2016).  Akiba, M. & Liang, G. (2016).

Effects of Teacher Professional Learning Activities on Student Achievement Growth. Journal of Educational Research, 109(1), 99–110.

From the abstract: “The authors examined the effects of six types of teacher professional learning activities on student achievement growth over 4 years using

statewide longitudinal survey data collected from 467 middle school mathematics teachers in 91 schools merged with 11,192 middle school students’ mathematics

scores in a standardized assessment in Missouri. The data showed that teacher-centered collaborative activities to learn about mathematics teaching and learning

(teacher collaboration and informal communication) seem to be more effective in improving student mathematics achievement than learning activities that do not

necessarily involve such teacher-centered collaborative opportunities (professional development programs, university courses, individual learning activities). Teacher-

driven research activities through professional conference presentation and participation were also found to be associated with student achievement growth in

mathematics. The districts and schools may benefit from investing their professional development funds and resources in facilitating teacher-centered collaborative and

research-based learning activities in order to improve student learning.”

 
Tier: Tier 1 
 
 

 
 
Strategy 4:  
Small group Reading - Classroom teacher, Title I teacher, interventionist, and paraprofessionals will support the students at risk of not attaining grade level reading

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Administration and peers will recommend teachers and
appropriate staff of training opportunities, such as, but not
limited to: Math Recovery, Playworks, Literacy Essentials,
Dibels training, School Improvement conferences, Heggerty,
Words Their Way, and Michigan Model.

Professiona
l Learning,
Direct
Instruction

Tier 1 Monitor 04/17/2019 06/12/2020 $0 General
Fund

Administrati
on,
classroom
teachers,
ISD
consultants
, Title I
teacher and
para pro.
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and/or comprehension of reading strategies by using appropriate interventions including small groups and mini lessons based on need and ability rather than by grade

level. Flexible reading groups will be implemented by classroom teachers during Tier 1 instruction based on assessed needs for reading foundational skills. Also, Title

will work with small reading groups during additional intervention blocks. 
Category: English/Language Arts 
Research Cited: Research cited:  Lucy Calkins - The Art of Teaching Reading

Irene Fountas and Gay Sue Pinnell - Guiding Readers and Writers; When Readers STruggle Teaching That Works;  Teaching for comprehension and Fluency

Ruth Schoenbach - Reading  For Understanding 
Tier: Tier 2 
 
 

 
 
Strategy 5:  
Reduced Class Size - Kindergarten teachers and administration will work together in the spring of each year to identify the needs of kindergarten for the next year. They

will examine all the data, including Dial Screening scores, Dibels and PELI results, Health, Behavior and Academic risks, and class size. For a class that has more than

50% of students with special needs, there will be a policy in place that addresses the need for a separate classroom. The class will then be divided into two learning

groups with the needs identified for both.  
Category: Other - Reduced class size 
Research Cited: 1.	Bowne, J. B., Magnuson, K. A., Schindler, H. S., Duncan, G. J., & Yoshikawa, H. (2017). A meta-analysis of class sizes and ratios in early childhood

education programs: are thresholds of quality associated with greater impacts on cognitive, achievement, and socioemotional outcomes? Educational Evaluation and

Policy Analysis, 39(3), 407-428. http://eric.ed.gov/?id=EJ1149537

From the abstract: "This study uses data from a comprehensive database of U.S. early childhood education program evaluations published between 1960 and 2007 to

evaluate the relationship between class size, child-teacher ratio, and program effect sizes for cognitive, achievement, and socioemotional outcomes. Both class size

and child-teacher ratio showed nonlinear relationships with cognitive and achievement effect sizes. For child-teacher ratios 7.5:1 and lower, the reduction of this ratio by

one child per teacher predicted an effect size of 0.22 standard deviations greater. For class sizes 15 and smaller, one child fewer predicted an effect size of 0.10

standard deviations larger. No discernible relationship was found for larger class sizes and child--teacher ratios. Results were less clear for socioemotional outcomes

due to a small sample."

Activity - Small group Intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Title 1, Itinerants, Title aides, and other support staff will bring
students with similar skill needs together to use research-based
intervention with them.

Direct
Instruction,
Academic
Support
Program

Tier 3 Monitor 04/30/2019 06/06/2025 $0 General
Fund

Title I,
support
staff,
Itinerants
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Tier: Tier 1 
 
 

 
 
Strategy 6:  
Summer School - School will provide 2 highly qualified teachers and 2 aides to plan and implement a 5 week individualized tutoring program. They will use Scholastic

Summer Reading Program, supplemented with activities that will retain students' reading gains. They will also implement a Math component, using Simple Solutions

and Math Recovery specific activities to hone skills that may be lacking. 
Category: English/Language Arts 
Research Cited: McCombs, J. S., Augustine, C., Schwartz, H., Bodilly, S., McInnis, B., Lichter, D., & Cross, A. B. (2012). Making summer count: How summer

programs can boost children’s learning. Education Digest: Essential Readings Condensed For Quick Review, 77(6), 47–52. Retrieved from

https://www.rand.org/content/dam/rand/pubs/monographs/2011/RAND_MG1120.pdf

From the abstract: “During summer vacation, many students lose knowledge and skills. By the end of summer, students perform, on average, one month behind where

they left off in the spring. Participation in summer learning programs should mitigate learning loss and could even produce achievement gains. Indeed, educators and

policymakers increasingly promote summer learning as a key strategy to improve the achievement of low-performing students. Rigorous studies have shown that strong

summer programs can achieve several important goals: (1) reverse summer learning loss; (2) achieve learning gains; and (3) give low-performing students the chance

to master material that they did not learn during the school year. The authors recommend that districts and other providers invest in staffing and planning for summer

learning programs, actively incorporate practices that will help ensure the success of programs, and maximize the benefits of partnerships and a variety of funding. 
Tier: Tier 2 
 
 

Activity - Young 5's Program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

In May/June of 2019, kindergarten teacher and administration
will meet to review all data and make a plan for kindergarten.
Decision will be made about splitting class into regular
kindergarten and a young 5 program which will have a separate
curriculum or providing a full-time aide in K classroom..

Class Size
Reduction,
Direct
Instruction,
Behavioral
Support
Program,
Policy and
Process,
Academic
Support
Program

Tier 1 Implement 05/01/2019 06/14/2025 $18500 General
Fund

Kindergarte
n teacher
and
administrati
on
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Strategy 1:  
Middle school ELA and Math - Teachers will be given opportunities to participate in learning and implementing reading essentials and math strategies. 
Category: Other - Professional Learning 
Research Cited: The last 5 year trend in our school's 6th and 7th grade reading scores have fallen from highs of 65 and 84 % proficient to less than 10%. State math

scores reflect the same trends.These state assessment scores show the need to increase support for our Tier 1 classroom activity. 
Tier: Tier 1 
 
 

 
 

Activity - 5 week program Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will provide a 5 week, 3 hour per day tutoring
program that will incorporate reading and math practice. Before
and after assessments will be given.

Supplemen
tal
Materials,
Academic
Support
Program

Tier 2 Implement 06/17/2019 08/08/2019 $20000 Title II Part
A

Title
Director,
Principal,
teachers
and aides

Measurable Objective 2:
increase student growth  with our middle school students. They will increase proficiency on state assessments by 10% yearly to be on track to reach states goals of
60% by 2025. (currently 6th & 7th are 9% proficient) by 09/01/2025 as measured by state assessments..

Activity - ELA and Math curriculum-Middle School Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Middle school teachers will assess current math and reading
curriculum to ensure rigor and alignment. Time will be set aside
to meet and have discussions on possible interventions and
how to adapt to students' lack of motivation and commitment in
reaching academic goals.

Direct
Instruction

Tier 1 Implement 08/26/2019 06/12/2020 $0 General
Fund

Middle
school
teachers
and admin.

Activity - Title I support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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(shared) Strategy 1:  
Professional Development Planning - Teachers will participate in all opportunities for professional learning that is appropriate for their content areas and needs.Staff

and administration will meet at least twice each year to look at data and determine priorities of staff enrichment. Then funding and scheduling will be put in place.

Teachers will be notified by administration as opportunities arise and priority will be given to new teachers. 

Title I will offer support for Tier 1 and 2 students who are below
benchmark on the Dibels assessments.

Academic
Support
Program

Tier 2 Monitor 04/17/2019 06/12/2020 $0 Title I Part
A

Title I and
classroom
teacher

Activity - self-contained classroom Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Follow data to see if self-contained classroom is beneficial in
increasing state assessment scores.

Class Size
Reduction,
Direct
Instruction,
Policy and
Process

Tier 1 Monitor 04/17/2019 06/12/2020 $0 General
Fund

Administrati
on and
middle
school
teachers

Activity - 6th grade parent meeting Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

 6th grade teacher will meet with upcoming 6th grade students
and parents during beginning of the year open house to
support a positive transition from elementary to middle school.
Expectations and procedures will be discussed as well as a
question and answer period. 5th grade teacher will help with
transition the previous spring by touring the middle school and
having the teachers there explain expectations for the next
year.

Parent
Involvemen
t, Policy
and
Process,
Academic
Support
Program

Tier 1 Implement 04/17/2019 06/12/2020 $300 General
Fund, Title I
Part A

Principal,
classroom
teachers,
and other
appropriate
staff.

Measurable Objective 3:
increase student growth   (5 % yearly) in the area math and state assessment proficiency. by 05/01/2025 as measured by state assessment results (M-Step) to reach
state goal of 48% proficient.(currently 3rd to 8th average 30% proficient).
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Category: Other - Professional Learning 
Research Cited: Effective professional learning not only has the potential to improve both teaching and student outcomes, but can also be effective in recruiting and

retaining teachers. According to research, high-quality professional learning: is tied to specific content and standards; incorporates active learning; is job-embedded; is

collaborative; provides models; includes coaching; is sustained and continuous; and

is aligned with school goals, standards and assessments, and other professional learning activities (Archibald, Coggshall, Croft, & Goe, 2011; Darling-Hammond, Hyler,

& Gardner, 2017; Labone, & Long, 2016).  Akiba, M. & Liang, G. (2016).

Effects of Teacher Professional Learning Activities on Student Achievement Growth. Journal of Educational Research, 109(1), 99–110.

From the abstract: “The authors examined the effects of six types of teacher professional learning activities on student achievement growth over 4 years using

statewide longitudinal survey data collected from 467 middle school mathematics teachers in 91 schools merged with 11,192 middle school students’ mathematics

scores in a standardized assessment in Missouri. The data showed that teacher-centered collaborative activities to learn about mathematics teaching and learning

(teacher collaboration and informal communication) seem to be more effective in improving student mathematics achievement than learning activities that do not

necessarily involve such teacher-centered collaborative opportunities (professional development programs, university courses, individual learning activities). Teacher-

driven research activities through professional conference presentation and participation were also found to be associated with student achievement growth in

mathematics. The districts and schools may benefit from investing their professional development funds and resources in facilitating teacher-centered collaborative and

research-based learning activities in order to improve student learning.”

 
Tier: Tier 1 
 
 

 
 
Strategy 2:  
Differentiating Math instruction - Staff will collaborate to strengthen the vertical and horizontal alignment between curriculum, instruction and assessment practices.Staff

will monitor, analyze, and adjust differentiate instruction to best support all learners. Dibels math will be used to benchmark and progress monitor students.  
Category: Mathematics 

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Administration and peers will recommend teachers and
appropriate staff of training opportunities, such as, but not
limited to: Math Recovery, Playworks, Literacy Essentials,
Dibels training, School Improvement conferences, Heggerty,
Words Their Way, and Michigan Model.

Professiona
l Learning,
Direct
Instruction

Tier 1 Monitor 04/17/2019 06/12/2020 $0 General
Fund

Administrati
on,
classroom
teachers,
ISD
consultants
, Title I
teacher and
para pro.
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Research Cited: The use of standardized benchmarks to differentiate instruction for students is receiving renewed attention (Bennett 2002; Public Agenda 2008; Russo

2002). Effective differentiation based on readiness, interests, and learning profiles requires a valid descriptive data set at the classroom level (Decker 2003). While

teachers may use their own student-level assessments (tests, quizzes, homework, problem sets) to monitor learning, it is challenging to use performance on classroom

measures to assess likely performance on external measures such as statewide tests or nationally normed standardized tests. School practitioners view benchmark

measures reflective of such external tests as potentially more valid in making differentiated instruction decisions that can lead to student learning gains, higher scores

on state standardized tests, and improvements in school wide achievement (Baenen et al. 2006; Baker and Linn 2003 
Tier: Tier 2 
 
 

 
 

 
 

Activity - Math Recovery Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained in Math Recovery, over several years,
by the ISD. They received the strategies, assessments, and
materials to better differentiate instruction.

Professiona
l Learning,
Direct
Instruction,
Academic
Support
Program

Tier 2 Implement 06/01/2016 07/09/2021 $400 General
Fund

Administrati
on, ISD
personal,
teachers
and math
intervention
ist.

Activity - Math Interventionist Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

A qualified math interventionist will be hired to lend support to
classroom teachers during math lessons by working with the at-
risk students. That person will also pull-out students to do a
research-based intervention such as Simple Solutions or Khan
Academy.

Class Size
Reduction,
Academic
Support
Program

Tier 3 Monitor 08/01/2017 06/12/2020 $14245 Title I Part
A

Classroom
teachers,
admin.,
Title I and
math
intervention
ist

Activity - Eureka Math Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Single Building District Improvement Plan
Tri-Township School

SY 2018-2019 Page 45
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
 

 
Strategy 1:  
Interventions and Support - Staff will work with reading intervention groups, using material that supplements learning in class. Discussions will provide students the

opportunity to evaluate information and build their understanding of the world around them. This may be such material as the internet, comprehension reading

selections, class magazines, Rewards Plus for SS, or reviewing class material with a small group. 
Category: Social Studies 
Research Cited: Downey and Levstik conclude that social studies instruction should begin in the early years and focus on in-depth sustained study of significant

material, rather than shallow coverage, making use of age-appropriate learning strategies (1991;Hoge 1994). Developmentally appropriate practice for young students

includes real and relevant experiences in which they can initiate their own learning, construct knowledge and engage in individually appropriate activities (Wade 2002,

p. 120) 
Tier: Tier 1 
 
 

 
 

A new math series has been purchased for K-5. Starting in
2016, a problem-solving approach program has been
incorporated into grades (starting with lower grades and each
year adding a grade). Teachers using it for the first time each
year need training/mentoring to put the many new resources
and strategies into place. Time is also needed to for planning
and making the many materials involved.

Curriculum
Developme
nt, Direct
Instruction

Tier 1 Implement 05/31/2019 06/06/2025 $0 General
Fund

Admin,
classroom
teachers,
possible
mentoring
teachers.

Measurable Objective 4:
increase student growth  in the area of Social Studies for grades 5 and 8 by 10%  by 06/01/2025 as measured by state assessment results (M-Step) Currently 5th &
8th average 14% proficient..

Activity - Comprehension intervention Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Real life situations and ideas will be expounded on throughout
the 5th and 8th grades. Field trips to explore community and
relationships will be encouraged. Title I will support reading and
understanding with small group interventions.

Community
Engageme
nt,
Academic
Support
Program

Tier 1 Monitor 04/22/2019 06/01/2025 $200 Other, Title
I Part A

5th and 8th
grade staff,
Title I
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Goal 4: Improve communication between all stakeholders in order to support student

achievement.

Activity - state assessment question review Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

5th, 8th, and Title I teachers will review examples of common
questions missed on state assessment of previous year. They
will identify where more time could be spent on areas where
many students made mistakes. Those areas will be added to
next year's social studies plan.

Professiona
l Learning,
Curriculum
Developme
nt, Direct
Instruction

Tier 1 Implement 04/22/2019 06/13/2025 $0 General
Fund

Title I, 5th
and 8th
grade SS
teachers.
Principal to
approve
time
needed.

Activity - Teaching the Standards Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will help students, using College Board question
analysis and instructional planning, to develop lessons in the
classroom that address specific areas needing improvement.
Teachers will help students link college board results to Khan
Academy for individualized interventions and support.

Curriculum
Developme
nt,
Supplemen
tal
Materials,
Academic
Support
Program

Tier 1 Getting
Ready

05/14/2019 06/01/2025 $0 General
Fund

Staff

Activity - Scholastic News Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Grades 1-5 use Scholastic Magazine, weekly,  to supplement
social studies curriculum.

Direct
Instruction

Tier 1 Monitor 05/31/2019 06/06/2025 $500 Other Classroom
teachers,
admin
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Strategy 1:  
Communication - To instill ownership in the direction our school is moving, all stakeholders will be informed of essential current events, academic achievements and

areas for improvement. Additionally, teachers will be informed of meaningful professional learning opportunities, in a timely manner, by administrators. 
Category: School Culture 
Research Cited: This strategy aligns with the

district's Strategic Plan and is developed annually with evaluation of last year's plan.We understand that

meaningful public engagement encourages community

involvement in education that benefits children and

increases student achievement.  
Tier: Tier 1 
 
 

 
 

Measurable Objective 1:
demonstrate a behavior  in which all stakeholders (students, staff, administration, parents, and community will understand the systems, policies, and goals of Rapid
River School. by 06/06/2025 as measured by Surveys taken yearly by all stakeholders..

Activity - surveys for all stakeholders Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers, staff, parents, and community members will have the
opportunity, each year, to take a cultural survey of the school.
Additional surveys may be available as needed.

Parent
Involvemen
t, Teacher
Collaborati
on,
Community
Engageme
nt, Policy
and
Process

Tier 1 Monitor 04/22/2019 06/01/2025 $0 General
Fund

Title I
Director
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Activity - Parent Letters Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Letters will be mailed home to reinforce the importance of
academics at our school. Letters will make a bigger impact and
will ensure information gets to all stakeholders. Such things,
but not limited to, as M-Step and State test results, Summer
School invitations, behavior and academic goals for Individual
Reading Plans, Student Intervention Team information, and
other Title I correspondence to parents may be mailed directly.

Recruitmen
t and
Retention,
Parent
Involvemen
t,
Behavioral
Support
Program,
Policy and
Process,
Academic
Support
Program

Tier 1 Monitor 04/30/2019 06/06/2025 $500 Title I Part
A, Other

Admin.,
Title I, Test
Coordinator
, school
secretaries

Activity - support staff communication Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

In order to make sure all staff members are informed of events,
important news, and changes in duties, support staff will be
included when updates are made. Some staff don't have email
or access to email, and are left out of conversations that may
pertain to them. Effort will include face to face interactions and
phone calls, in a timely manner,  when appropriate.

Other -
Communic
ation

Tier 1 Monitor 05/03/2019 06/06/2025 $0 General
Fund

Superinten
dent,
Principal,
Janitorial
Administer,
and Title I
coordinator

Activity - Open House and Family Fun Nights Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

3 to 4 times a year the school will host a family night, beginning
with an Open House. Parents will receive information,
resources, and learning strategies. There will will be snacks
and games to encourage participation.

Parent
Involvemen
t,
Community
Engageme
nt

Tier 1 Monitor 06/12/2019 06/06/2025 $600 General
Fund

Title I
director,
teachers
and adminl
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Strategy 1:  
Public Relations - Principal and superintendent will make sure (by suggestions and delegation) that staff, parents, and community are informed of positive school events

and achievements through public venues, social media, and print. Any staff member can contribute and give input for such positive interactions via media, Reach Out

newsletter, website, and other means. 
Category: School Culture 
Tier: Tier 1 
 
 

 
 

 
 

Measurable Objective 2:
demonstrate a behavior  where our school is seen as the high performing organization it is, and whose employees are valued. by 06/06/2025 as measured by Surveys
taken yearly by all stakeholders..

Activity - school website-PTC Facebook page Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Technology advisor, P.T.C. coordinators, and staff will promote
events, special  achievements and academics.

Parent
Involvemen
t,
Community
Engageme
nt

Tier 1 Monitor 05/02/2019 06/06/2025 $0 General
Fund

Technology
advisor,
staff, and
P.T. C.
personnel

Activity - Media Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff and administration will promote academics, events and
special achievements by submitting or calling the local
newspaper/radio/television station before and/or after events.

Parent
Involvemen
t,
Community
Engageme
nt

Tier 1 Monitor 05/02/2019 06/01/2025 $0 General
Fund

Staff and
administrati
on
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Strategy 1:  
school leadership - Teachers and staff share perceptions of the Principal and Superintendent. Surveys and data are explored and priorities are listed. Administration will

use these ideas and comments to pursue learning and developing strong leadership roles, which will include communication with all staff, scheduling events, being

present and interactive with the academic needs of our students, and being pro-active and supportive towards staff needs. 
Category: Other - Personal Growth 
Research Cited: Managing communications effectively is a key dimension of leadership. This is stressed in Kiwi Leadership for Principals (Ministry of Education):

Communication planning is useful as behavioural indicators and outcomes specific to leaders that can be applied in all situations. Effective communication underpins

the knowledge, skills and dispositions principals require to have a direct and indirect influence on student outcomes, as identified in the Best Evidence Synthesis on

leadership. Taking time to review your communications strategy and ideas will be time well spent. Many problems, in and out of schools, can be directly traced to the

effectiveness of your and your school's communications – whether information was communicated or not, what was communicated, how it was communicated, and who

communicated it. Taking time to think about what you want to say will also ensure you maintain your integrity and professionalism, that of your school, and of the wider

educational community. Copyright © New Zealand Ministry of Education 
Tier: Tier 1 
 
 

 
 

Measurable Objective 3:
demonstrate a proficiency  in leadership wherein expectations for administrative roles will be defined and carried out. by 06/12/2020 as measured by Administration
evaluation and Surveys taken yearly by all stakeholders..

Activity - Weekly Updates for staff Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Weekly outline from principal of school events, meetings, and
pertinent information will be supplied to staff.

Policy and
Process

Tier 1 Getting
Ready

05/02/2019 06/06/2025 $0 General
Fund

Principal,
secretary

Activity - staff meetings Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Principal will plan to meet at least monthly with teachers/staff to
go over upcoming events, pd., academic and behavioral
issues. Additionally, work time before and after school will be
scheduled for items such, but not limited to, parent
conferences, March Reading Month, Data Review, Christmas
program, etc.

Professiona
l Learning,
Teacher
Collaborati
on, Policy
and
Process

Tier 1 Implement 05/06/2019 05/30/2025 $0 General
Fund

Principal,
Superinten
dent, and
staff.
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Strategy 2:  
High School career readiness - In grades 9–12, Administration,  school counselor, and classroom teachers will provide

students with information on multiple postsecondary career pathways

and connecting students with early college opportunities. Additionally,

staff will conduct skill and interest inventories with students to identify career

pathways, and work with students to complete an ILP or similar tool. A day will be spent for classes to visit the local college and ISD to see and experience the local

offerings.

 
Category: Career and College Ready 
Research Cited: Sixty percent of high school counselors use connecting students with CTE

coursework and career pathways as a career advising and development strategy,

and 91 percent of those find it effective or extremely effective, with a full 50

percent labeling it extremely effective. Additionally, only 51 percent of high school

counselors provide or facilitate work-based learning experiences for students,

but of those who do, 83 percent find it an effective or extremely effective career

advising and development strategy, with 53 percent finding it extremely effective.

These ratings suggest that it would be worth it for more school counselors

to employ these strategies with all students, particularly since much of the

information related to CTE pathways and work-based learning opportunities

likely already exists and is regularly shared with CTE students. Employing these

strategies will likely require states and school leaders to play a role in supporting

and facilitating them. SCHOOL COUNSELOR-LEVEL FINDINGS 
Tier: Tier 1 
 
 

Activity - Connecting students to Early career opportunities Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Active Learning - Teachers will be evaluated and monitored to see if active learning strategies, such as project-based and student-teacher-response activities, are

being used in every curriculum. Teachers will be given professional development opportunities to learn strategies that will enhance student participation. Principal will

conduct frequent walkthroughs in classrooms and have discussions with students to survey attitudes about their learning process. 
Category: Learning Support Systems 
Research Cited: Focuses on dynamics and teaching within the

classroom. This strategy is based on addressing different

learning styles, increasing the knowledge and skills of

teachers, and utilizing technology to increase learning

and attendance.  Best Practices for Increasing graduation Rates; Hanover Research 
Tier: Tier 1 
 
 

 
 

Placing students with career tech opportunities. Career
Preparation
/Orientation
,
Community
Engageme
nt,
Technology
, Field Trip

Tier 1 Monitor 04/22/2019 05/01/2025 $600 General
Fund

High school
staff, ISD
representati
ves, Admin.

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will participate in research-based instructional
professional development which will benefit all students.
Opportunities may include, but not limited to Active Learning in
the classroom, Anita Archer training, 10 Essentials in Reading.

Professiona
l Learning,
Direct
Instruction

Tier 1 Implement 05/08/2019 06/06/2025 $3000 Other, Title
I Part A,
General
Fund

Teachers,
Admin.

Activity - Active Learning in classrooms Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Administration, after becoming knowledgeable about active
learning practices, will conduct frequent walkthroughs (along
with at least 2 observations per year) in classrooms to observe
if active learning is taking place. Suggestions will be made, as
well as training offered to teachers to incorporate such
strategies into their daily teaching.

Professiona
l Learning,
Direct
Instruction,
Academic
Support
Program

Tier 1 Implement 05/08/2019 06/06/2025 $0 General
Fund

Principal
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title IV Part A

Title I Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Accelerated
Reader/Math/Star

Students in grades 1-5 read AR books and take
tests to monitor fluency and comprehension.
Some classes use it for general reading grades
and some use it as an intervention. Math is only
for 3-5.

Direct
Instruction,
Academic
Support
Program

Tier 1 Monitor 05/29/2019 06/06/2025 $4000 Admin

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

6th grade parent
meeting

 6th grade teacher will meet with upcoming 6th
grade students and parents during beginning of
the year open house to support a positive
transition from elementary to middle school.
Expectations and procedures will be discussed as
well as a question and answer period. 5th grade
teacher will help with transition the previous spring
by touring the middle school and having the
teachers there explain expectations for the next
year.

Parent
Involvemen
t, Policy
and
Process,
Academic
Support
Program

Tier 1 Implement 04/17/2019 06/12/2020 $300 Principal,
classroom
teachers,
and other
appropriate
staff.

Title I Para pro Support Continue the practice of hiring 2 to 3 Title I para
pros to support Tier 2 and Tier 3 interventions.

Academic
Support
Program

Tier 2 Monitor 04/17/2019 06/12/2020 $0 Parapros
Title I
Teacher
and
admiinistrat
ion

Title I support Title I will offer support for Tier 1 and 2 students
who are below benchmark on the Dibels
assessments.

Academic
Support
Program

Tier 2 Monitor 04/17/2019 06/12/2020 $0 Title I and
classroom
teacher
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Title II Part A

Parent Letters Letters will be mailed home to reinforce the
importance of academics at our school. Letters will
make a bigger impact and will ensure information
gets to all stakeholders. Such things, but not
limited to, as M-Step and State test results,
Summer School invitations, behavior and
academic goals for Individual Reading Plans,
Student Intervention Team information, and other
Title I correspondence to parents may be mailed
directly.

Recruitmen
t and
Retention,
Parent
Involvemen
t,
Behavioral
Support
Program,
Policy and
Process,
Academic
Support
Program

Tier 1 Monitor 04/30/2019 06/06/2025 $0 Admin.,
Title I, Test
Coordinator
, school
secretaries

content area guided
reading

Science Weekly, a support material to enrich the
science curriculum will be used to support the 3 -
5 grade Title I students with support by the Title
staff.

Materials,
Academic
Support
Program

Tier 1 Implement 09/01/2016 06/12/2020 $295 Administrati
on,
classroom
teacher,
title I staff

Comprehension
intervention

Real life situations and ideas will be expounded on
throughout the 5th and 8th grades. Field trips to
explore community and relationships will be
encouraged. Title I will support reading and
understanding with small group interventions.

Community
Engageme
nt,
Academic
Support
Program

Tier 1 Monitor 04/22/2019 06/01/2025 $0 5th and 8th
grade staff,
Title I

Math Interventionist A qualified math interventionist will be hired to
lend support to classroom teachers during math
lessons by working with the at-risk students. That
person will also pull-out students to do a research-
based intervention such as Simple Solutions or
Khan Academy.

Class Size
Reduction,
Academic
Support
Program

Tier 3 Monitor 08/01/2017 06/12/2020 $14245 Classroom
teachers,
admin.,
Title I and
math
intervention
ist

Professional
Development

Staff will participate in research-based
instructional professional development which will
benefit all students. Opportunities may include, but
not limited to Active Learning in the classroom,
Anita Archer training, 10 Essentials in Reading.

Professiona
l Learning,
Direct
Instruction

Tier 1 Implement 05/08/2019 06/06/2025 $0 Teachers,
Admin.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Read Naturally 2nd-5th students with fluency needs use this
intervention strategy (website) to increase both
fluency and comprehension.

Academic
Support
Program

Tier 2 Monitor 05/29/2019 06/06/2025 $840 Title
director,
tech
support,
aide
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Other

Research-based
Interventions

Classroom or small group instruction will
implement Words Their Way intervention or other
researched-based suggested interventions, such
as Differentiating Instruction. At least one teacher
or aide will attending training, procure materials if
needed, and implement new strategy in
classrooms and/or pull-outs.

Academic
Support
Program

Tier 1 Getting
Ready

04/17/2019 06/12/2020 $300 Title I,
classroom
teachers,
admin.

Professional
Development

Staff will participate in research-based
instructional professional development which will
benefit all students. Opportunities may include, but
not limited to Active Learning in the classroom,
Anita Archer training, 10 Essentials in Reading.

Direct
Instruction

Tier 1 Implement 04/19/2018 06/05/2020 $1200 Teachers
and
administrati
on

5 week program Teachers will provide a 5 week, 3 hour per day
tutoring program that will incorporate reading and
math practice. Before and after assessments will
be given.

Supplemen
tal
Materials,
Academic
Support
Program

Tier 2 Implement 06/17/2019 08/08/2019 $20000 Title
Director,
Principal,
teachers
and aides

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Professional
Development

Staff will participate in research-based
instructional professional development which will
benefit all students. Opportunities may include, but
not limited to Active Learning in the classroom,
Anita Archer training, 10 Essentials in Reading.

Professiona
l Learning,
Direct
Instruction

Tier 1 Implement 05/08/2019 06/06/2025 $0 Teachers,
Admin.

Parent and Student
Meetings

Students and their parents will be advised of
various college/career ready opportunities, offered
through the high school and ISD, beginning in
kindergarten. This will be accomplished through
parent informational meetings regarding financial
aid, scholarships, college opportunities.
Information can also be found in the  Reach Out
Newsletter, RR website, Powerschool, and notes.

Career
Preparation
/Orientation
, Parent
Involvemen
t

Tier 1 Implement 07/27/2018 06/05/2020 $200 Administrati
on

Field trips After surveying students on their future goals,
teachers will expand on career opportunities with
research, observation, programs brought into the
school, and field trips to explore further. Time will
be spent after activities to discuss various jobs in
our local area and beyond.

Career
Preparation
/Orientation
,
Technology
, Field Trip

Tier 1 Monitor 04/22/2019 04/01/2025 $500 classroom
teachers,
administrati
on
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General Fund

Parent Letters Letters will be mailed home to reinforce the
importance of academics at our school. Letters will
make a bigger impact and will ensure information
gets to all stakeholders. Such things, but not
limited to, as M-Step and State test results,
Summer School invitations, behavior and
academic goals for Individual Reading Plans,
Student Intervention Team information, and other
Title I correspondence to parents may be mailed
directly.

Recruitmen
t and
Retention,
Parent
Involvemen
t,
Behavioral
Support
Program,
Policy and
Process,
Academic
Support
Program

Tier 1 Monitor 04/30/2019 06/06/2025 $500 Admin.,
Title I, Test
Coordinator
, school
secretaries

Comprehension
intervention

Real life situations and ideas will be expounded on
throughout the 5th and 8th grades. Field trips to
explore community and relationships will be
encouraged. Title I will support reading and
understanding with small group interventions.

Community
Engageme
nt,
Academic
Support
Program

Tier 1 Monitor 04/22/2019 06/01/2025 $200 5th and 8th
grade staff,
Title I

Scholastic News Grades 1-5 use Scholastic Magazine, weekly,  to
supplement social studies curriculum.

Direct
Instruction

Tier 1 Monitor 05/31/2019 06/06/2025 $500 Classroom
teachers,
admin

positive behavior
incentive activities

We will be rewarding students (K-5) with a "caught
being good" card to reinforce our four main
behavior expectations.  If a student is caught
being Safe, Responsible, Respectful, or Ready, by
any staff member, he/she will receive a Rapid
River Rocket slip to be eligible for our weekly
incentive prize drawings. Students receiving
Rocket slips without any SWISS discipline
referrals will also be eligible for a larger group
incentive. In addition, 6-12 will do a similar
program with stamps, concentrating on noticing
positive behaviors.

Behavioral
Support
Program

Tier 1 Monitor 05/06/2019 06/06/2025 $200 K-12
administrat
ors,
teachers
and support
staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

ELA and Math
curriculum-Middle
School

Middle school teachers will assess current math
and reading curriculum to ensure rigor and
alignment. Time will be set aside to meet and
have discussions on possible interventions and
how to adapt to students' lack of motivation and
commitment in reaching academic goals.

Direct
Instruction

Tier 1 Implement 08/26/2019 06/12/2020 $0 Middle
school
teachers
and admin.
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support staff
communication

In order to make sure all staff members are
informed of events, important news, and changes
in duties, support staff will be included when
updates are made. Some staff don't have email or
access to email, and are left out of conversations
that may pertain to them. Effort will include face to
face interactions and phone calls, in a timely
manner,  when appropriate.

Other -
Communic
ation

Tier 1 Monitor 05/03/2019 06/06/2025 $0 Superinten
dent,
Principal,
Janitorial
Administer,
and Title I
coordinator

Math Recovery Teachers will be trained in Math Recovery, over
several years, by the ISD. They received the
strategies, assessments, and materials to better
differentiate instruction.

Professiona
l Learning,
Direct
Instruction,
Academic
Support
Program

Tier 2 Implement 06/01/2016 07/09/2021 $400 Administrati
on, ISD
personal,
teachers
and math
intervention
ist.

Cell Phone use Students in middle and high school will continue
the policy of reducing distractive learning by
dropping their cell phones into a safe container at
the beginning of each class. They can still see
their phones and may use them if permitted by
classroom teacher.

Direct
Instruction,
Policy and
Process

Tier 1 Monitor 05/07/2019 06/06/2025 $0 classroom
teachers

Weekly Updates for staff Weekly outline from principal of school events,
meetings, and pertinent information will be
supplied to staff.

Policy and
Process

Tier 1 Getting
Ready

05/02/2019 06/06/2025 $0 Principal,
secretary

Educational
Development Plan

Starting in 6th grade, each student, with the help
of the school career advisor, will: research top 10
jobs, select careers of interest, plan financially and
write short and long term goals. They will also
keep track of their assessments, extracurricular
Activities, Skills and abilities, and forms of higher
education they may be interested in.  Yearly, they
will review and update their plan.

Career
Preparation
/Orientation

Tier 1 Monitor 05/07/2019 06/06/2025 $0 School
Dean/advis
or, principal

state assessment
question review

5th, 8th, and Title I teachers will review examples
of common questions missed on state assessment
of previous year. They will identify where more
time could be spent on areas where many
students made mistakes. Those areas will be
added to next year's social studies plan.

Professiona
l Learning,
Curriculum
Developme
nt, Direct
Instruction

Tier 1 Implement 04/22/2019 06/13/2025 $0 Title I, 5th
and 8th
grade SS
teachers.
Principal to
approve
time
needed.

Media Staff and administration will promote academics,
events and special achievements by submitting or
calling the local newspaper/radio/television station
before and/or after events.

Parent
Involvemen
t,
Community
Engageme
nt

Tier 1 Monitor 05/02/2019 06/01/2025 $0 Staff and
administrati
on
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Professional
Development

Staff will participate in research-based
instructional professional development which will
benefit all students. Opportunities may include, but
not limited to Active Learning in the classroom,
Anita Archer training, 10 Essentials in Reading.

Professiona
l Learning,
Direct
Instruction

Tier 1 Implement 05/08/2019 06/06/2025 $3000 Teachers,
Admin.

Field trips After surveying students on their future goals,
teachers will expand on career opportunities with
research, observation, programs brought into the
school, and field trips to explore further. Time will
be spent after activities to discuss various jobs in
our local area and beyond.

Career
Preparation
/Orientation
,
Technology
, Field Trip

Tier 1 Monitor 04/22/2019 04/01/2025 $0 classroom
teachers,
administrati
on

surveys for all
stakeholders

Teachers, staff, parents, and community members
will have the opportunity, each year, to take a
cultural survey of the school. Additional surveys
may be available as needed.

Parent
Involvemen
t, Teacher
Collaborati
on,
Community
Engageme
nt, Policy
and
Process

Tier 1 Monitor 04/22/2019 06/01/2025 $0 Title I
Director

Teaching the Standards Teachers will help students, using College Board
question analysis and instructional planning, to
develop lessons in the classroom that address
specific areas needing improvement. Teachers will
help students link college board results to Khan
Academy for individualized interventions and
support.

Curriculum
Developme
nt,
Supplemen
tal
Materials,
Academic
Support
Program

Tier 1 Getting
Ready

05/14/2019 06/01/2025 $0 Staff

ELA Essentials Teachers will use ongoing observation and
assessment of children's language and literacy
development that informs their education.
(Essential Instructional Practice #9) Teachers will
receive professional learning from the ISD
consultant, Outside Presenter, or teacher leaders
in research-based best practices and strategies to
inform Tier 1 instruction based on students'
assessed needs. ISD Consultant -led learning will
take place at least 4 times per year. A team of
teachers will be part of a literacy team which will
attend conferences, meetings and plan for
improvement in that area. In addition, teachers
and administration will meet 3/4 times/year to
discuss strategies and areas of risk to prioritize
professional learning.

Professiona
l Learning,
Teacher
Collaborati
on, Direct
Instruction

Tier 1 Monitor 04/30/2019 06/12/2020 $1000 Admin.,
teachers,
ISD
consultants
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Career opportunities In grades 9–12, school counselors and classroom
teachers will provide students with information on
multiple postsecondary career pathways and
connecting students with early college
opportunities. Additionally, staff will conduct skill
and interest inventories with students to identify
career pathways, and work with students to
complete an ILP or similar tool. A day will be spent
for classes to visit the local college and ISD to see
and experience the local offerings.

Career
Preparation
/Orientation
,
Recruitmen
t and
Retention,
Community
Engageme
nt,
Technology
, Field Trip

Tier 1 05/08/2019 06/06/2025 $350 Administrati
on,
Teachers,
and ISD
counselors

Young 5's Program In May/June of 2019, kindergarten teacher and
administration will meet to review all data and
make a plan for kindergarten. Decision will be
made about splitting class into regular
kindergarten and a young 5 program which will
have a separate curriculum or providing a full-time
aide in K classroom..

Class Size
Reduction,
Direct
Instruction,
Behavioral
Support
Program,
Policy and
Process,
Academic
Support
Program

Tier 1 Implement 05/01/2019 06/14/2025 $18500 Kindergarte
n teacher
and
administrati
on

Active Learning in
classrooms

Administration, after becoming knowledgeable
about active learning practices, will conduct
frequent walkthroughs in  classrooms to observe if
active learning is taking place. Suggestions will be
made, as well as training offered to teachers to
incorporate such strategies into their daily
teaching.

Professiona
l Learning,
Direct
Instruction,
Walkthroug
h

Tier 1 Implement 04/19/2018 06/05/2020 $300 Administrati
on,
teachers

Title I Para pro Support Continue the practice of hiring 2 to 3 Title I para
pros to support Tier 2 and Tier 3 interventions.

Academic
Support
Program

Tier 2 Monitor 04/17/2019 06/12/2020 $11630 Parapros
Title I
Teacher
and
admiinistrat
ion

self-contained
classroom

Follow data to see if self-contained classroom is
beneficial in increasing state assessment scores.

Class Size
Reduction,
Direct
Instruction,
Policy and
Process

Tier 1 Monitor 04/17/2019 06/12/2020 $0 Administrati
on and
middle
school
teachers
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Professional
Development

Administration and peers will recommend teachers
and appropriate staff of training opportunities,
such as, but not limited to: Math Recovery,
Playworks, Literacy Essentials, Dibels training,
School Improvement conferences, Heggerty,
Words Their Way, and Michigan Model.

Professiona
l Learning,
Direct
Instruction

Tier 1 Monitor 04/17/2019 06/12/2020 $0 Administrati
on,
classroom
teachers,
ISD
consultants
, Title I
teacher and
para pro.

school website-PTC
Facebook page

Technology advisor, P.T.C. coordinators, and staff
will promote events, special  achievements and
academics.

Parent
Involvemen
t,
Community
Engageme
nt

Tier 1 Monitor 05/02/2019 06/06/2025 $0 Technology
advisor,
staff, and
P.T. C.
personnel

Parent and Student
Meetings

Students and their parents will be advised of
various college/career ready opportunities, offered
through the high school and ISD, beginning in
kindergarten. This will be accomplished through
parent informational meetings regarding financial
aid, scholarships, college opportunities.
Information can also be found in the  Reach Out
Newsletter, RR website, Powerschool, and notes.

Career
Preparation
/Orientation
, Parent
Involvemen
t

Tier 1 Implement 07/27/2018 06/05/2020 $0 Administrati
on

Absences and Truancy
Policy

Administration will look at chronic tardies and
absents and will call parents to get them involved.
When there are more than 10 unexcused, then
letters will be sent home. If changes are not met,
truancy officers will be involved.

Policy and
Process

Tier 1 Monitor 04/19/2018 06/05/2020 $0 Principal/C
ounselor

Career Day 5th grade (and 4th, when possible) will attend a
career field day at Bay College and the DSISD,
exposing them to possible options for their futures.

Career
Preparation
/Orientation
, Field Trip

Tier 1 Monitor 05/07/2019 06/12/2020 $200 Classroom
teachers,
ISD reps.
and others
responsible
for setting
up the
program.

staff meetings Principal will plan to meet at least monthly with
teachers/staff to go over upcoming events, pd.,
academic and behavioral issues. Additionally,
work time before and after school will be
scheduled for items such, but not limited to, parent
conferences, March Reading Month, Data Review,
Christmas program, etc.

Professiona
l Learning,
Teacher
Collaborati
on, Policy
and
Process

Tier 1 Implement 05/06/2019 05/30/2025 $0 Principal,
Superinten
dent, and
staff.

Data Review Teams will meet at regular intervals (monthly staff
meetings) to discuss classroom related ideas,
concerns, and topics to improve classroom and
curriculum progress.

Teacher
Collaborati
on,
Behavioral
Support
Program

Tier 1 Monitor 05/07/2019 06/06/2025 $0 Teachers,
staff,
administrati
on

Single Building District Improvement Plan
Tri-Township School

SY 2018-2019 Page 62
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



12 th grade Resume With the guidance of the school career counselor,
senior students will develop a resume, letter of
reference, and talent portfolio.

Career
Preparation
/Orientation

Tier 1 Implement 05/14/2019 06/06/2025 $0 Seniors,
Counselor,
Admin.

Active Learning in
classrooms

Administration, after becoming knowledgeable
about active learning practices, will conduct
frequent walkthroughs (along with at least 2
observations per year) in classrooms to observe if
active learning is taking place. Suggestions will be
made, as well as training offered to teachers to
incorporate such strategies into their daily
teaching.

Professiona
l Learning,
Direct
Instruction,
Academic
Support
Program

Tier 1 Implement 05/08/2019 06/06/2025 $0 Principal

Wednesday School Students in grades 6-12 who receive
academic/behavioral referrals will receive
academic support after school, from a certified
teacher, 2 Wednesdays a month.

Behavioral
Support
Program,
Policy and
Process,
Academic
Support
Program

Tier 1 Monitor 05/07/2019 06/12/2020 $500 Administrati
on and
teachers

Connecting students to
Early career
opportunities

Placing students with career tech opportunities. Career
Preparation
/Orientation
,
Community
Engageme
nt,
Technology
, Field Trip

Tier 1 Monitor 04/22/2019 05/01/2025 $600 High school
staff, ISD
representati
ves, Admin.

6th grade parent
meeting

 6th grade teacher will meet with upcoming 6th
grade students and parents during beginning of
the year open house to support a positive
transition from elementary to middle school.
Expectations and procedures will be discussed as
well as a question and answer period. 5th grade
teacher will help with transition the previous spring
by touring the middle school and having the
teachers there explain expectations for the next
year.

Parent
Involvemen
t, Policy
and
Process,
Academic
Support
Program

Tier 1 Implement 04/17/2019 06/12/2020 $0 Principal,
classroom
teachers,
and other
appropriate
staff.

Open House and Family
Fun Nights

3 to 4 times a year the school will host a family
night, beginning with an Open House. Parents will
receive information, resources, and learning
strategies. There will will be snacks and games to
encourage participation.

Parent
Involvemen
t,
Community
Engageme
nt

Tier 1 Monitor 06/12/2019 06/06/2025 $600 Title I
director,
teachers
and adminl
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Eureka Math A new math series has been purchased for K-5.
Starting in 2016, a problem-solving approach
program has been incorporated into grades
(starting with lower grades and each year adding a
grade). Teachers using it for the first time each
year need training/mentoring to put the many new
resources and strategies into place. Time is also
needed to for planning and making the many
materials involved.

Curriculum
Developme
nt, Direct
Instruction

Tier 1 Implement 05/31/2019 06/06/2025 $0 Admin,
classroom
teachers,
possible
mentoring
teachers.

Small group Intervention Title 1, Itinerants, Title aides, and other support
staff will bring students with similar skill needs
together to use research-based intervention with
them.

Direct
Instruction,
Academic
Support
Program

Tier 3 Monitor 04/30/2019 06/06/2025 $0 Title I,
support
staff,
Itinerants

Teacher involvement Teachers will have the opportunity to observe ISD
classes,in order to promote Career Tech
Education to students who would benefit from
such learning.

Career
Preparation
/Orientation
, Academic
Support
Program

Tier 1 Monitor 04/19/2018 06/05/2020 $300 Teachers
and
administrati
on, ISD
staff

Michigan Model Teachers who have not yet been trained in the
Michigan Model for behavior and health support,
will do so.

Professiona
l Learning,
Behavioral
Support
Program

Tier 1 Implement 04/25/2019 06/13/2025 $0 Teachers,
Admin.
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